1. Nature of the Institution:
Association for the integral development of Guatemala can be abbreviated as ASODECIGUA. It is a private, civil, social agency that is not affiliated with any political party or religion. It was formed to benefit a population of street children and those impacted by extreme poverty. The association specifically targets those who show signs of malnutrition, low weight, emotional problems, and learning difficulties. ASODECIGUA works to target these problems through preventive and curative measures. Parents with limited economic resources will receive technical training, orientation to the community organizations, and social development projects. 
2. Projected Areas:
2.1 Alternative Education:

Focus is placed on school-aged children that haven’t had the opportunity to attend a local school and that have been excluded for reasons such as advanced age, extreme poverty, or emotional instability. The association seeks to bring them opportunities to improve themselves through alternative education.

2.2 School Reinforcement:
The program takes responsibility of advising children if their bimonthly grades are low and helps them to raise their grades.
2.3 Technical Training/School for Parents:
The final component of this program is training for the parents on how to be involved in the development of their children, while at the same time educating them about how to improve the welfare of their families. Trade school courses are also provided to families.

2.4 Directed Recreation:
This program is designed to direct attention to the children affiliated with the association. It’s objective is to share important holidays and celebrations with the children and their families. 
2.5 Health and Nutrition:
Parents will receive training in the areas of infectious disease prevention, first aid, water treatment, and supplementation of diet to ensure adequate nutrition. Medicine will be provided to parents of limited economic resources. Medical consultation will also be provided to control weight and height. Assistance with psychological problems will also be provided. 
2.6 Health:
In the health program, the preventative is promoted with the support of the curative. It is for this reason that the program is fundamental for families and their health maintenance.

2.6.1 Medical Checks  
Services are provided twice per year for all children affiliated with the association and consist of a general medical evaluation.

2.6.2 Medical Consultation

A portion of all money received through donations is used towards medical consultations.
2.6.3 Nutritional Control

This inspection allows ASODECIGUA to determine how many children under age five suffer from some level of malnutrition. The organization measures height and weight of the children and responds to it to ensure it is in accordance with their specific ages. Progress is monitored throughout.
2.6.4 Infant Development
We have created a program of infant care, early stimulation, nutritional reinforcement, prevention, and development of child abilities. Approximately 40 children are enrolled in the program. Focus is placed on children of working mothers who might need professional care. Attention is also given to approximately 30 children and adolescents at high risk for drug use, street life, or gang involvement. These individuals attend the program twice per week at our central facility. Daily hours are from 8:00-5:00. 

2.7 Social Development
Our objective is to promote the participation of the target population with ASODECIGUA through family and community events, school for parents, orientation to community organizations, and projects focused on social development.

2.7.1 Community Diagnostics and Social Projects

The needs of families are identified and targeted in accordance with objectives of ASODECIGUA. .
2.7.2 Organization and Community Participation
ASODECIGUA works with other local organizations in the areas of education and health.

2.8 Sponsor Parents

One of our purposes is to look for foreign sponsor parents and citizens that have the desire and will to sponsor a child that doesn’t have access to health, education, nourishment, and physical care necessary for their development.

3.0 Location:
The association for community development of Guatemala is located at:
Manzana 2 Sector 3 lote 19 Colonia San Miguel buena vista

Municipio del Tejar

Departamento de Chimaltenango
Guatemala

4.0 Size and Coverage
The territory of ASODECIGUA extends only 3 kilometers around our central
headquarters and covers three bordering neighborhoods. 

5.0 Organizational Structure: 

The organizational structure of ASODECIGUA functions through a board of
directors that meets once per month. The board also convenes in cases of
emergency or extraordinary circumstances. The board of directors is elected in a
general assembly each year.
5.1 Board of Directors:

The board is comprised of the following seven members:

*President

*Vice President

*Secretary

*Treasurer


*Member I


*Member II


*Member III


5.2 Director:
The director takes charge of the organization, supervises, and evaluates all of the activities that are implemented. This individual coordinates the implementation of the recommendations and approves the activities that are carried out to benefit the institution.

5.3 Program Coordinators:

Each program of the association counts on a coordinator. These individuals are charged with planning or implementing the recommendations made by the director. They report on the activities implemented by the organization three times per year. This includes a description of goals met as well as limitations encountered in the executions of the recommendations. 
6.0 Mission:
Our mission is to contribute to the well-being of children and their families through programs targeting medical and psychological health, education, orientation, and community development. 

7.0 Vision:
Our vision is to benefit the population by increasing medical and psychological health, education, community participation, providing children with nutritional attention, and educating parents about their children’s health.

8.0 Objectives:  

1. Improving quality of life in the population served by ASODECIGUA through educational programs, health promotion, social development in the communities.

2. Bringing attention to the health of malnourished children.

3. Advising community organizations and structuring them at a local level. Strengthening the community organizations that require the services of ASODECIGUA.

4. Bringing attention to the children with learning difficulties in the schools of San Miguel El Tejar, Chimaltenango.

9.0 Strategies of the Association:
1. Maximize human, economic, and material resources; develop the mobilization of financial resources.

2. Coordinate and involve the families affiliated with each community strengthening the community organization, programs, and services of the organization.

3. Secure the quality of communication between donors to ASODECIGUA and bring quality services to children, their families, and the community.
4. Negotiate development projects with other national and international institutions in benefiting the community.

5. Look for sponsor parents of children younger than five that belong to families with limited resources.
