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 Casa Alianza Mexico


Thanks to your help, Casa Alianza continues to offer opportunities of life to the street kids of Mexico.  Official figures estimate that 30,000 children work in the streets of Mexico City and that 16,000 of these children have made the street their permanent home.  Caught up in a world of violence, drugs and crime these children are hardened and unable to envisage a future for themselves.  Casa Alianza strives to reach them with a message of unconditional love and absolute respect.  During 14 years of work in Mexico the organization has made outstanding advances in the protection and rehabilitation of street children and continues to work with around 1500 children per year.

Casa Alianza’s work is based on one simple premise: the street is no place for a child.  For this reason, all Casa Alianza’s resources are focussed on inviting them to leave the street and offering them viable alternatives.  The overall objective is to provide each child with everything they may require for their own personal development.  Through four stages – Street, Crisis Centre, Transition Home and Group Homes – the kids receive not only food, clothing,

 a bed and medical attention, but also specialized counselling, education and vocational training, legal support, treatment for addictions, sex education and HIV prevention and treatment, life skills workshops and everything else that will enable them to be successfully reintegrated with their families or to begin an independent life as an active member of their society.

Today, Casa Alianza is home to more than 150 children and young people.  The following pages explain in more detail the stages and programmes run by Casa Alianza Mexico.

   stages

	A team of young professionals work on the streets every day visiting different zones of the city.  Meeting the kids in their own environment and providing emergency first aid, they  talk with the kids, getting to know them and always showing an attitude of absolute love and respect. Through educational and recreational activities they create a bond with the children, making them aware of the risks they face and inviting them to come to Casa Alianza.    
	163 children contacted per month

19 zones visited per month 

18 children come to Casa Alianza per month 

street


	64 children resident daily

192 daily services to non residents per month 

32 children go to school daily
crisis centre
	The rehabilitation process begins in the Crisis Centre, where the doors are always open.  The centre is a clean and safe place where the children receive food, clothing and medical attention. Every child is assigned a counsellor who works with them to develop their individual “plan for life”. The academic, recreational and sporting activities which take place within the centre are all aimed at developing the child´s acceptance of responsibility while also promoting self esteem and their desire to begin a new way of life. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	The kids that proceed to this stage have achieved a level of stability within Casa Alianza. Similar to the Crisis Centre, in the Transition Home all the children are enrolled in local schools or in training courses while participating in a wide range of extracurricular activities.  In this supportive environment the children begin to develop long range goals and are inspired to desire an independent and productive life. 
	34  children resident every month

23 children go to school daily

transition home

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	31 girls and boys resident

23 girls and boys attend school

11 young people have jobs or attend training courses 

group homes
	The final stage of the rehabilitation process is the Group Home where the kids are nurtured by a carefully chosen team of counsellors who try to replicate a positive family environment.  In this setting the children learn to bond with a surrogate family while pursuing futher educational or professional opportunities.  There are 15 children in each home and they will live there until they turn 18 or until they finish their education when they will leave as young adults with both the vocational and life skills indispensable for independent living.


* NB All these figures refer to monthly averages for the period July  – December 2002.

programmes

	38 kids with HIV-AIDS

4 medical studies carried out per month

luna 
	Luna has two aims: to provide complete care for street children affected by HIV-AIDS and to work effectively to prevent the spread of this disease among street children. The programme provides care for carriers at all stages of the disease in the form of medical attention, psychological counselling and social work.  All children in Casa Alianza participate in pro-active education and orientation workshops which deal with the prevention of HIV-AIDS and with sexuality in general.


	Ollín is a Therapeutical Community designed to deal with the specific problem of addictions to inhalants and other toxic substances. The Ollin team work to gradually improve the physical and mental health of the boys until achieving their complete rehabilitation.
	35 boys resident

13 boys in vocational or sports based courses
ollín


	364 kids treated per month

2303 counselling sessions per month

healthcare
	Every child who enters Casa Alianza receives health care on three levels – preventative, diagnostical and treatment.  Casa Alianza employs a full time doctor and nurse and an serious cases care is offered by both private and public institutions with whom Casa Alianza has formal partnerships. In addition, a team of profesional pyschologists provides constant support for the kids offering individual counselling sessions, group therapies, analysis of aptitudes and skills and development of short and long term goals.


	Conscious of the children’s longing for a real home, Casa Alianza strives to reintegrate them with their extended family, except when a pattern of abuse has been identified.  Both families and children benefit from a dynamic program of ongoing support and counselling throughout and after and reintegration. 
	121 home visits a month

22 kids reintegrated every month

family reintegration


	61 residents

29 non residents 

independent life
	This program allows young people over the age of 17 to prepare themselves for a successful adult life independent of support institutions.  Scholarships allow some children to continue their technical or academic studies, vocational training is provided and individual evaluations and group workshops offer young people practical assistance for life as a productive member of society. 


	Acercatel offers advice, orienation and crisis intervention accessed calling a national freephone telephone number. Every child, young person or family member may receive help and advice in order to face difficult emotional situations, thereby reducing the chances that these situations escalate and cause further risk to the callers. 
	93 calls every day

acercatel



