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ASOCIACION INTEGRAL A LA FAMILIA “JUAN PABLO II”  GRANADA, NICARAGUA
In association with Shine A Light    

WHO WE ARE
We are a charitable social organization in Granada, Nicaragua with the aim of working together 
with children, young people and women who do not have financial opportunities. We support 
these people especially in development of their own skills to contribute to the economic and social 
development of the country.  

WHAT WE DO 
Our program focuses attention on the youth of the street, gangs, and children with no 
opportunities in high risk situations.  We also work with other at risk groups including single moms 
and unemployed families.  We provide different programs such as as help with tuition for basic 
education, educational reinforcement, language courses (English, German), sports, art projects, 
handicrafts, ethnic education and more.  We offer teens and parents workshops for sewing, 
carpentry, hairdressing or whatever other skills are donated by our volunteers.  We also attend to 
other needs of our students such as medical assistance, food, and psychological attention.



WHERE WE ARE
Or school is located in a community on the outskirts of Granada in an 
extremely challenged area.

NICARAGUA FACTS:
Nicaragua is the second poorest country in the Western Hemisphere

About 46% of the population live on less than $1.15/day

50% of the population lives in poverty, with 40% of those falling below the 
extreme poverty line

Because of this poverty particularly children under 14 years of age suffer 

14% of the children suffer from malnutrition, mainly children under five years 
old 

24% of the population can neither read nor write, many families do not have 
the possibility to buy basic materials for school

https://www.cia.gov/library/publications/the-world-factbook/maps/maptemplate_nu.html


OUR NEEDS:

ECONOMIC: 
Our organization is run solely by donations and we have many needs, 
particularly economic  

VOLUNTEERS:
We need volunteers that have time and a desire to share their professional 
and artistic talents; we need people that can teach computer skills, cooking, 
fashion design, music lessons or any other skill that can be taught and 
utilized in Nicaragua; we also need volunteers that can help teach sports to 
the youth; Volunteer requirements include:

• Speak Spanish and English 
• Be able to pay your travel expenses
• Be able to volunteer for 3 months minimum
• Be able to teach, guide and help our students by developing an area of study; 

always best to bring own equipment (i.e. English, Computers, Music , Cooking, 
Sewing)

• Be willing to interchange cultures and get to know our country and how we do 
things; help to plan events and bring resources to help educate

MATERIALS: 
We accept donations of any machines, computers, etc for all workshops.

https://www.cia.gov/library/publications/the-world-factbook/maps/maptemplate_nu.html


FUTURE PLANS: 
Currently we work with 70 children from the local neighborhood. There are many more 
that would like to come but there is not enough space so they are denied. We are 
currently constructing a new school building with the help of generous donations from 
people that have come to know our program.  We are challenged to complete this project 
and have entered into the second of three phases of construction.  We lack all funding 
for the third phase.

DONATIONS:
We are seeking donations to complete Phase III of construction for the school.

WHAT WE HAVE ACCOMPLISHED SO FAR
Once the Juan Pablo II Center is constructed, we will perform the appropriate formalities 
with the Republic's government so that, apart from serving as the main center for the 
Juan Pablo II Project, it can also serve a greater amount of children with limitations and 
in poverty in regards to elementary formal education. Every year in Nicaragua close to a 
million children do not have access to a school due to poverty. Therefore, this center will 
serve numerous children by providing basic elementary education to the local community 
for years to come. 



Phase I of Construction



Phase I of Construction



Phase I of Construction



Ready to Enter Phase II of 
Construction



CONSTRUCTION OF CENTRO JUAN PABLO II
GRANADA, NICARAGUA C.A

Phase I - Work Completed:
-Construction of septic tank

-Plumbing for bathroom
-Toilets and sinks

-Ground leveling and preparation including drainage
-Connections of water and electricity
TOTAL COST OF PHASE I - $6,387

Phase II - Work In Progress:
-Construction of 2 small classrooms

Construction of storeage and walkways.
TOTAL COST OF PHASE II - $7,961

Phase III – Work to Be Completed:
-Construction of 3 Standard Classrooms

Construction of common area with open roof
-.Complete entryway
Consruct walkways.

-. Paint  
TOTAL COST OF PHASE III - $20,095

Phase III funding is what we are seeking at this time.  There are currently no funds available and we would accept any 
donations with the utmost gratitude.



Budget

Units Description Price/Unit Total (Cordobas) Exchange @ 21.4
40 Bags of Cement 176 7,040 $329
10 Iron Tubing 190 1,900 $89

Pipes/Tubes 2,967 $139
Wood 12,000 $561

1200 Blocks 13 15,600 $729
120 Flooring Bricks 13 1,560 $73

Tools 5,570 $260
2 Truckloads Sand 650 1,300 $61
6 Piedrin 350 2,100 $98

10 Truckloads Dirt 400 4,000 $187
Labor Abanil 19,000 $888

Labor Install Tubes 8,000 $374
Labor Plumbing 21,000 $981

10 Laminas de Zinc 360 3,600 $168
Chain Link Fence 12,000 $561

2 Toilets 3210 6,420 $300
2 Doors 4922 9,844 $460
1 Sink 2782 2,782 $130

TOTAL 136,683 $6,387

Units Description Price/Unit Total (Cordobas) Exchange @ 21.4
150 Bags of Cement 176 26,400 $1,234
130 Bags of Lime 30 3,900 $182
11 Iron Tubing 3/8" 790 8,690 $406
6 Iron Tubing 1/4" 790 4,740 $221
5 Piedrin 400 2,000 $93

2000 Blocks (Size 6) 13 26,000 $1,215
1300 Flooring Bricks 13 16,900 $790
14 Perlines 2X4 400 5,600 $262
14 Perlines 1X3 300 4,200 $196
28 Laminas de Zinc 380 10,640 $497
4 Trucks of Sand 650 2,600 $121

Labor 39,200 $1,832
10 Gallon Anti Corrosive Paint 350 3,500 $164
5 Gallons Water Proof Paint 1183 5,915 $276

Painting Materials 1,519 $71
4 Metal Stands for Bodega 8,560 $400

TOTAL 309,829 $7,961
GRAND TOTAL TO DATE $14,348

PHASE I

PHASE II



Budget

Units Description Price/Unit Total (Cordobas) Exchange @ 21.4
300 Bags of Cement 176 52,772 $2,466
260 Bags of Lime 30 7,790 $364
25 Iron 790 19,747 $923

120 Holding Wire 17 2,029 $95
8 Sand 650 5,199 $243

10 Small Rock 400 4,000 $187
2 1/2" Nails 120 240 $11
1 Steel Nails 400 400 $19

3800 Blocks (Size 6) 13 48,792 $2,280
10 Boards 1X3X5 100 999 $47
14 Boards 1X12 340 4,761 $222
10 Boards 1X6 420 4,199 $196
18 Boards 2X2 267 4,800 $224
8 Boards 1X4 150 1,198 $56

30 Perlines 2X4 400 11,999 $561
30 Perlines 1X3 300 8,994 $420
80 Sheets of Zinc 380 30,388 $1,420
1 Bulk Screws 1200 1,200 $56
1 Bulk Nails 800 800 $37

2000 Flooring Bricks 13 25,680 $1,200
20 Gallon Anti Corrosive Paint 350 7,000 $327
10 Gallon Paint Thinner 145 1,450 $68

Paint Supplies 5,441 $254
13 5 gal BucketsRegular Paint 1183 15,379 $719
1 Fountain for Courtyard 12412 12,412 $580
3 Benches of Concrete and Metal 4280 12,840 $600

20 Bags of Cement 176 3,520 $164
12 Meters Small Piedrin (walkways) 350 4,200 $196
2 Trucks of Sand 650 1,300 $61

50 Cantera Stone 25 1,250 $58
6 Iron Tubes 143 858 $40

Labor 128,400 $6,000
Total $20,095

GRAND TOTAL $34,443

PHASE III



The Students We Are Helping



The Women and Children We Are Helping



Dear Friends,

I am convinced that in a country that exists is a state of absolute poverty we will 
only be able to move forward and develop by making basic education available to 
everyone.  An effective and efficient education that promotes values, ethics, a 
quality education that promotes new methods, new expressions, and leads to a 
sustainable economic growth is what we are working toward one small step at a 
time.

We invite you, in solidarity with our project, to be a supporter of what we are 
developing.  We ask you to share in our dream which is on it’s way to becoming 
reality with the construction of this school for some of the most impoverished 
children in our area.  Help us to develop Nicaragua into a country that offers 
development and social justice by providing basic educational needs.

There is no Utopia but together we can make things happen to turn great ideas 
into reality and set examples in education that will hopefully inspire our 
government will look to us as role models.  God Bless our Nicaragua and the 
people that are able to help us in this cause to make a difference and provide our 
children with a fighting chance. 

Evin Manuel Rosales Avilez
President

If you’d like to make a tax free donation with 100% of your proceeds going toward this project please go to: shinealight.org and when you make your 
donation note Nicaragua.  You can also make a check out to Shine A Light and mail to: 

Shine A Light, Inc
c/o John M Stephan
15 Kingston Rd
Newton, MA 02461
Memo Line: Nicaragua Juan Pablo II

https://www.cia.gov/library/publications/the-world-factbook/maps/maptemplate_nu.html
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