
 
 

Annual  R epor t , 2004  
 
I’ ve always been proud of Shine a Light’s ability to offer concrete solutions to the problems 
faced by street children and the people who serve them.  When we discovered that increasing 
numbers of Native American children were living and working on the street s of Latin America, 
we went to the experts – a Maya organization in Chiapas, Mexico – so that we could then teach 
others their techniques for working with indigenous street kids; when grass-roots agencies told 
us they wanted the tools to help the families of street children, we collaborated with programs in 
Colombia and Uruguay to get those tools to the people that needed them.  This year, we’ ll 
distribute DVDs and CD-ROMs with the results of this work (and several other projects) to 
almost 300 organizations in 50 Latin American cities. 
 
Our work in 2004 taught us that these pragmatic goals had wonderful, unexpected consequences.  
In Bogotá, we accompanied a family therapist to the home of a family whose children had been 
on and off the street for years, allowing the oldest brother to film his parents and siblings.  
Perhaps inspired by the camera, the father, tears literally streaming to the floor, told his family 
how much he loved them for the first time in his life, and expressed how guilty he felt for years 
of abuse and abandonment.  In Montevideo, by using the video camera to tell the story of their 
lives, two teenagers who’d been living on the street for the last decade saw how proud they 
should be of the strength that kept them alive.  In the poorest neighborhoods of Rio de Janeiro, 
we gave the camera to children at community pre-schools, and I can’t begin to express the joy on 
their faces as they filmed each other. 
 
For me, this was the big lesson for 2004: by documenting the best programs that serve street 
children, we’re not just helping other programs, not just “ teaching best practices”  or “making 
local solutions international,”  as our motto says.  We’ re also providing dignity, respect, and 
recognition for these children, their families, and the organizations that serve them.  It is difficult 
to quantify dignity or to measure the new pride in a pair of shoulders that no longer have to 
stoop, but this is the part of our work that gives the most joy.  And confirms that we’re on the 
right path. 
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Achi evement s, 2004  
 
During the course of four years of research on youth homelessness in Latin America, 
organizations serving homeless and working children in Latin America helped us to create a list 
of priorities to make their work better.    In 2004, we engaged in projects to address four issues 
central to improving services for street children: 
 

1. How to work with the families of children living on the street 
2. How to reform schools to be more open to marginalized children 
3. How grass-roots organizations can combat urban and gang violence 
4. How to use local culture to strengthen programs for poor and working children 

 

 
 

•  The publication of several ground-breaking papers on the roots and consequences of 
youth homeless, attempting to provide community based organizations with an 
intellectual framework for their endeavors 

•  Training seminars for hundreds of street educators in Colombia, Brazil, and Uruguay 
•  Support for 48 independent researchers working to understand life on the street and to 

improve services for street children 
•  Financial and logistical support for four Fellows doing the research for the above projects 
•  Consulting with governments and public policy experts in Colombia, El Salvador, Brazil, 

Ecuador, Uruguay, and Argentina. 
 
Due to our management model, Shine a Light was able to do all of this work on a budget of less 
than $35,000. 
 

In addition to these four 
projects (detailed later in this 
report), Shine a Light 
continued the day to day work 
of supporting organizations 
that serve homeless and 
working children.  This work 
included: 
 

•  Connecting hundreds of 
international volunteers 
with the organizations 
they can best serve 

•  Directing tens of 
thousands of dollars 
(well more than the 
annual Shine a Light 
budget) from donors to 
grass-roots agencies in 
Latin America 



Ci vi l  Soci et y  Agai nst  Gang Vi olence Pr oject  
 

 
 
stem this tide of violence, and over the course of three years, Shine a Light is documenting three 
of the most powerful models for violence prevention.  In 2004, we worked with the Brazilian 
NGO Instituto Promundo to show how developing and strengthening the social fabric in poor 
neighborhoods can act as a control on gang violence.  This research – in the form of videos, 
interviews, and essays – will soon form the basis of a DVD curriculum showing other 
organizations how to use the knowledge and expertise that Promundo has developed over the last 
several years of work in some of the most violent favelas of Rio de Janeiro. 
 
During 2004, Shine a Light staff spent six weeks in Rio, documenting the work of Promundo, 
and in 2005, we’ ll be there for three more months.  Thanks to the depth of this research, we will 
be able to create an effective tool for other organizations trying to prevent violence in their 
neighborhoods.  The project will continue in Medellín, Colombia, and Recife, Brazil in 2005 and 
2006. 
 
Research for this project will finish in May 2005 and we hope to have the first DVD curriculum 
published by August. 

 
I n i t i at i ve for  D i ver se F ami l i es 

 
 

 
 
By working with the families of homeless and working children, several organizations have been 
able to find long term solutions to their problems – solutions that shelters and foster homes had 
been unable to offer.  More significantly, by working with families and in marginalized 
neighborhoods, these organizations were able to create a more just world for many other children 
and adults – not just those who leave for the streets.  This success depends upon building 
community networks, discovering families’  hidden strengths, and recognizing that families are 
diverse: not just mothers and fathers, but also grandparents, aunts, cousins, friends… 
 

A boy in Rio de Janeiro is more likely to die violently than is a child 
in most war zones.  In Medellín, young women lament that all of the 
men who might have been their husbands are dead.  Fueled by the 
drug trade, poverty, and urbanization, Latin American cities have 
suffered an unprecedented wave of urban violence in the last decade, 
and police forces around the region have been unable to offer a 
solution. 
 
Fortunately, some small community organizations have been able to  

Without a doubt, the Initiative for Diverse Families is one 
of Shine a Light’s most important and ground-breaking 
projects.  Though most people – even those that work in 
the field – tend to believe that street children have little or 
no contact with their families, careful research has shown 
the opposite to be true. 



In 2004, Shine a Light staff worked in Bogotá, Colombia for three months and in Montevideo, 
Uruguay for six more, researching and documenting the work of three of the most successful 
agencies serving the families of street children – the ACJ-Bogotá, Vida y Educacíon, and El 
Abrojo.  In 2005, we will produce and distribute two DVD-based curricula teaching other 
organizations how to implement the highly successful models developed by these agencies.  
We’ re particularly proud that the transition team for the new Uruguayan government has 
declared that our policy proposals will be part of the new government’s strategy for working 
with poor families. 
 

! Schools out  of  Place"  #L a E scuela D esplazada$ 
 

 
 
a team of refugee advocates, educators, and teenage artists.  The result is a documentary film 
detailing the lives of three children who fled violence in the countryside in order to seek refuge 
in Bogotá, their experience in school, and the way that theater, art, and music helped them to 
overcome the traumas of war.  This documentary forms the center of a series of digital 
workshops designed to teach teachers and students about ways that they can help children forced 
into exile. 
 
After Shine a Light completes the production of the documentary and the accompanying 
workshops (in March of 2005), the Colombian Education Ministry will distribute it to school 
districts around the country.  We also plan to provide the DVD to organizations working on 
school reform in other countries, because preliminary conversations with education experts in 
Brazil, Mexico, and Argentina have shown that changes designed to help refugee children should 
also make a difference in the lives of poor and marginalized children and teenagers in other 
countries. 
 

! M i  D olor  Se H ace M ur ganci a"  
 

 
 
to ground the education of boys and girls living in shantytowns and slums. 
 

Civil war has forced hundreds of thousands of 
Colombian children to leave their homes and move to 
the shantytowns that surround Bogotá, Medellín, and 
other large cities, but only 23% of these children are 
able to attend school.  For this reason, the Colombian 
Education Ministry asked the refugee-rights 
organization Taller de Vida to propose ways to reform 
schools so that these children could receive a decent 
education. 
 
Over three months in 2004, Shine a Light worked with  

Though the Brazilian carnaval and its samba have 
attracted more attention, Argentina has its own 
celebratory dance: the murga.  Over the last several 
years, Acción Educativa, an organization in the small 
Argentine city of Santa Fe, has begun to use the murga  



In 2004, Shine a Light researchers worked in Santa Fe, Argentina for more than three months, 
trying to understand why the murga has been so successful in getting poor kids excited about 
learning.  We found that the process of learning dance and drums turned these kids on to 
education, making them curious and showing that they were capable of things they had never 
imagined.  Equally important, because the murga is a social dance, where people in the crowd 
come and follow the parade, these poor children came to see themselves as role models for other 
kids and as leaders in the city. 
 
This year, Shine a Light will publish and distribute a CD-ROM curriculum based on the 
experience of Acción Educativa.  In addition to showing the power of local culture for education, 
the CD-ROM also provides a philosophical basis for re-thinking both formal and alternative 
education.   
 

! St alel  St uk" : t he pr oject  for  i ndi genous aut onomy 
 

 
 
Stalel Stuk is dedicated to improving programs directed to homeless and working indigenous 
children.  In 2004, street educators in Colombia, Mexico, Brazil, Argentina, and Uruguay used 
the curriculum to improve their own work with indigenous children, and then provided us with 
detailed criticism and suggestions for improvement. 
 
In 2005, Shine a Light will distribute the final edition of the Statel Stuk CD-ROM to 170 
organizations in Spanish-speaking countries.  We also hope to begin a Portuguese translation. 
 
 
 
 
We would like to thank the following major donors, whose support made all of this 
work possible: 
 

Mrs. Joan Malin 
EBay Champion a Charity 

Georges Lurcy Charitable Trust 
Dr. and Mrs. Walter Shaw 

Schulze Law Firm 

When agency after agency asked us about best practices 
for work with Native American children living on the 
street, Shine a Light collaborated with the Maya 
organization Melel Xojobal to create a CD-ROM course 
on indigenous childhood..  We completed a draft version 
in 2003, allowing us to dedicate the past year to curricular 
testing and evaluation.  



N ew Pr oject s i n 2005 
 
Because of the many months we spent in the field in 2004, most of 2005 will be dedicated to the 
creation, production, and distribution of the DVD-based curricula Shine a Light researched over 
the last twelve months.  Nevertheless, this year we will begin two new projects, continue one 
more, and aid independent researchers with several other important new initiatives. 
 

! R hyt hm on t he St r eet s"  
 
Hip Hop has become one of the most important cultural movements in Latin America in the last 
dozen years.  It is a powerful technique to get kids back into the rhythm of education: learning 
how to rap requires learning how to read and write; composing a good rap demands an 
understanding of politics and history; a good breakdancer can’t be strung out on glue; a great 
graffiti artist has to learn painting technique and the history of art. 
 
In 2005, our most important project will be a collaboration with the Brazilian NGO Pé no Chão, 
the world leader in using “urban arts”   with street kids – not just to draw them into a shelter, but 
to change their lives.  The young artists at Pé no Chão don’t just learn these arts: they also 
perform on stages from Recife – their own city – to Paris and Rome, where they have put on 
shows at theater and dance festivals.   
 
The “Rhythm on the Streets”  project will create a DVD curriculum in Spanish, English, and 
Portuguese, teaching other organizations the knowledge that Pé no Chão has developed over the 
last dozen years.  We hope to expand the project in 2006, including the experience of young 
refugee rappers in Bogotá and perhaps even coordinating an exchange program among young 
rappers in several countries… but that’s still in the future.  This year, we will teach how to turn 
Hip-Hop into education. 
 

Ci vi l  Soci et y  agai nst  Gang Vi olence Pr oject  
 
After our successful collaboration with Instituto Promundo in Rio de Janeiro, we have seen how 
important it is to provide new perspectives on urban violence.  Working with Promundo, we 
showed how community pre-schools and soccer leagues can stop violence before it starts, and 
this coming year will allow us to show an equally powerful model.  In Medellín, famous 
worldwide for its violence, we will be working with the community mediation program at the 
Universidad Iberoamericana, showing how non-violent conflict resolution can reduce murder 
rates. 
 
In Medellín, organizations using this innovative conflict resolution model have had dramatic 
results.  Ten years ago, when two neighbors both wanted to build on the same land, they would 
go to the gangs to resolve their differences – since there was no government, the gangs played 
the role of courts and police.  These “mediations”  almost always ended in death.  However, when 
the same two neighbors knew that they could go to someone who might offer a real solution, 



they took advantage of the opportunity.  In two years, the number of murders in the small 
neighborhood of Moravia dropped from 42 to 8 per month.  
 
The results of this research, also distributed in DVD format, will be distributed as the second 
phase of the Civil Society against Gang Violence Project.  
 

Af r i can D ance 
 
Dozens of programs for street children use dance as a way to build self esteem, discipline, and 
coordination, and many of them have expressed interest in learning more about the rich traditions 
of African dance in Brazil: dances like the maracatu, maculelé, zandó, and xaxadó.  These 
dances have been an immensely powerful tool for cultural development in the poor favelas of 
Recife, Brazil, and we think they will also be important in other countries where street children 
feel Africa in their blood. 
 
The African Dance Project will be a collaboration with Semente do Amanhã, a small, community 
based project in the favelas of Recife.  The young dancers (from 6-16 years old) will create a 
teaching video about the dances they know so well, giving step by step instructions to children 
(and their teachers) in other countries.  We’ ll also include interviews and lessons about the 
cultural importance of African dance in Brazil, and send the resulting DVD to organizations all 
around Latin America. 
 
 
 

Ot her  pr oject s 
 
This year, Shine a Light will also offer intensive support to several independent researchers 
examining services for street children.  This work will include: 
 

•  How to undermine child prostitution networks  
•  The creation of a new model for the evaluation of programs serving street children 
•  Street children as producers and consumers of the media 
•  Street children as social and artistic actors 

 
The results of these projects will become part of the ever-expanding Shine a Light cyber-library 
of resources directed toward organizations serving homeless and working children. 
 



Shi ne a L i ght  B udget , 
2004  

All sums are in US dollars 
 
In 2004, due to excellent fundraising and strong economic vigilance, Shine a Light was able to 
run a substantial budget surplus.  We raised $2,280.00 more and spent $2,067.00 less than we 
had anticipated.    Thanks to the fact that many people volunteered their time and skills to 
support Shine a Light, we were able to maintain administrative costs at 0.56% of our budget and 
fundraising costs at 0.25% of budget. 
 

I ncome 
Donations         
 Individual Donors    32,280 
 Corporate Donors      1,500 
 Foundation Donors      4,500 
Total Income        38,280 
 

E xpenses 
Personnel         18,000 

ED Remuneration:     18,000  
Civil Society Against Gangs Project:    7649 
 Flight: Bogotá (1/2 ticket)   334 
 Flight: Rio     699 
Internal Travel, Brazil-Argentina   198  
       68 
Stipend for Fellow: Brazil/Argentina   2000 
 Travel Expenses     4350 
  1/2 of 90 days Bogotá (1800) 
  3/4 of 85 days Brasil/Arg/Uru (2550) 
Diverse Families Project      6184 
 Stipend for Researcher (Uruguay)  2500 
 Stipend for Researcher (Bogotá)  500 
 Conference Funding (Uruguay)  500 
  Flight: Bogotá (1/2 ticket)   334 
 Travel Expenses    3250 
  1/2 of 90 days Bogotá (1800) 
  1/4 of 85 days Brasil/Arg/Uru (1450) 
General Expenses (Phone, internet)     180 
 $15/month 
Fundraising expenses       80.50 



 
Total Expenses        32,093.50 
Surplus         6186.5 

SAL  Pr oposed B udget , 
2005 

All sums are in US dollars 
 

Income 
Individual Donors (Anticipated)   31,800 
Corporate Donors (actual)      1,200 
Foundations (Anticipated)      8,000 
          41,000 
 

Expenses 
Personnel        21,200 

ED Salary:      20,000  
 Insurance:      1200 
Civil Society Against Gangs Project:     3300 
 DVD pre-production    50 
 DVD final copies ($1.50x300 copies) 450 
 Complete Fellowship for Ana Dutour 1000 
 Flight ABQ-Medellín    600 
 Per Diem Medellín ($40x30 days)  1200  
Diverse Families Project      950 
 DVD pre-production    50 
 DVD final copies ($1.50x300 copiesx2) 900 
Refugees and Schools       500 
 DVD pro-production    50 
 DVD final copies ($1.50x300 copies) 450 
Indigenous Solutions       150 
 CD-ROM production ($.50x300 copies) 150   
Murga Project        150 
 CD-ROM production ($.50x300 copies) 150 
Distribution of CD-ROMs and DVDs from 2004   1400 
 To Latin America ($5x250)   1250 
 To foundations, donors ($3x50)  150   
“Rhythm on the Streets”       3300 
 1/2 Flight ABQ-Recife   400 
 1/2 Per Diem ($40X120 days)  2400 
 Support for seminar    500 
African Dance        2800 



 1/2 Flight ABQ-Recife   400 
 1/2 Per Diem ($40X120 days)  2400 
Fellowships for independent activists     2500 
 $500 x 5     2500 
General Expenses (Phone, internet)     180 
 $15/month 
Total Expenses        36,430 


