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Annual Report, 2004

I’ ve always been proudof ShineaLight s ability to offer conaete solutionsto the problems
faced by street children and the people who serve them. When we discovered tha increasing
numbers of Native American children were living and working onthe street s of Latin America,
we went to theexperts — a Maya organization in Chiapas, Mexico — so tha we could then teach
others thar techniques for working with indigenous street kids when grass-roots agendes told
usthey wanted thetools to hdp thefamilies of street children, we collaborated with programsin
Colombia and Uruguay to get those tools to the people tha needed them. This year, we'll
distribute DVDs and CD-ROMs with theresults of thiswork (and severa other projects) to
amog 300o0rganizationsin 50 Latin American cities.

Our work in 2004taughtusthat these pragmatic gods had wondeful, unexpected consequences.
In Bogot, we accompanied afamily therapist to the home of a family whose children had been
on and off the street for years, allowing the oldest brother to film his parents and siblings
Perhgpsingpired by the camera, thefather, tearsliterally streaming to thefloor, told his family
how much heloved them for thefirst timein hislife, and expressed how guilty hefelt for years
of abuse and abandonnent. In Montevideo, by usng the video camerato tell the story of thar
lives, two teenagers who'd been living on the street for the last decade saw how proudthey
should be of thestrength that kept them alive. In the poorest neighboihoodsof Rio de Janeiro,
we gave the camerato children at community pre-schools, and | can’t begin to express thejoy on
thar faces as they filmed each other.

For me, thiswas thebig lesson for 2004:by doaumenting the best programs that serve street
children, we're notjud hdping other programs, nat jug “teaching best practices’ or “making
local solutionsinternaiond,” as our motto says. We're also providing dignity, respect, and
recognttion for these children, thar families, and the organizationstha serve them. Itisdifficult
to quantify dignity or to measure thenew pridein a par of shoulde's tha nolonge have to
stoop, butthisisthe pat of ourwork tha givesthemod joy. And confirmstha we're onthe
right pah.

P

Kurt Shav
Director Ejecutivo



Achievements, 2004

During the course of four years of research on youth homelessnessin Latin America,
organizationsserving homeless and working children in Latin America hdped usto create alist
of prioritiesto make ther work beter. In 2004,we engaged in projects to address fourissues
central to improving services for street children:

How to work with thefamilies of children living on the street

How to reform schools to be more open to margindized children

How grass-roots organizationscan comba urban and gang violence

How to use local culture to strengthen programs for poorand working children

PwpdPE

In additionto these four
projects (detailed later in this
report), ShinealLight
continued the day to day work
of suppoting organizations
that serve homeless and
working children. Thiswork
induded:

* Conneting hundeds of
internaiond volunteers
with the organizations
they can best serve

» Directing tensof
thousndsof dollars
(well more than the
annud Shinealight
budge) from donoisto
grass-roots agendesin
Latin America

» Thepubilication of several groundbreaking pgoers ontheroots and consequences of
youth homeless, attempting to provide community based organizationswith an
intellectud framework for thar endeavors

» Training seminars for hundedsof street eductorsin Colombia, Brazil, and Uruguay

» Suppot for 48 indegpendent researchers working to undestand life on the street and to
improve services for street children

* Finandal andlogistical suppot for four Fellows doing the research for theaboveprojects

» Conailting with governments and public policy expertsin Colombia, El Salvador, Brazil,
Ecuador, Urugua/, and Argentina

Dueto our management modd, ShineaLightwas able to do al of thiswork onabudge of less
than $35000.



Civil Society Against Gang Violence Project

A boyin Rio deJandro ismore likely to die violently than is achild
in mog war zones. In Meddlin, youngwomen lament tha all of the
men who might have been their hudandsare dead. Fuded by the
drugtrade, povety, and urbanization, Latin American cities have
suffered an unprecedented wave of urban violencein thelast decade,
= and police forces aroundtheregion have been unale to offer a

' solution.

Fortunaely, some small community oraanizationshave been able to
stem thistide of violence, and over the course of three years, Shinea Lightis doaumenting three
of themos powerful modds for violence prevention. In 2004 we worked with the Brazilian
NGO Indituto Pronmundoto show how developing and strengthening the sodal fabricin poor
neighboihoodscan act as a control on gang violence. Thisresearch —in theform of videos
interviews, and essays — will soonform thebasis of aDVD curriculum showing other
organizationshow to use theknowledgeand expertise tha Promundohas developed over thelast
several years of work in some of themog violent favelas of Rio de Janearo.

During 2004,Shinea Light staff spent six weeksin Rio, doaumenting the work of Promundq
andin 2005,we' |l bethere for three more months Thanksto the depth of thisresearch, we will
be able to create an effective tod for other organizationstrying to prevent violence in thar
neghbohoods The project will continuein Meddlin, Colombia, and Recife, Brazil in 2005and
2006.

Research for this project will finish in May 2005and we hopeto have thefirst DVD curriculum
published by Augus.

| nitiative for Diverse Families

Withouta doubt thelnitiative for Diverse Familiesis one
of ShineaLight s mog important and ground-breaking
projects. Thoughmos people— even those tha work in
thefield —tend to bdieve tha street children havelittle or

no contact with thar families, careful research has shown
theopposte to betrue

By working with the families of homeless and working children, several organizationshave been
ableto findlongterm solutionsto ther problems — solutionstha shdters and foster homes had
been unable to offer. More significantly, by working with families and in margindized
neighboihoods these organizationswere able to create a more jus world for many other children
and adults— notjug those who leave for thestreets. This success dependsuponbuilding
community networks, discovering families' hidden strengths and recognizing that families are
diverse: notjug mothe's and fathers, but also grandpaents, aunts, cousns friends..



In 2004,Shinea Light staff worked in Bogot, Colombiafor three monthsand in Montevideo,
Urugugy for six more, researching and doaumenting thework of three of the mos successful
agendes serving thefamilies of street children —the ACJ-Bogot, Viday Educacion, and El
Abrojo. 1n 2005,we will produce and distribute two DV D-based curricula teaching other
organizationshow to implement the highly successful modds developad by these agendes.
We're paticularly proudtha thetrandgtion team for the new Uruguayan gove'nment has
declared that our policy proposiswill be part of the new govanment' s strategy for working
with poorfamilies.

I Schools out of Place" #La Escuela D esplazada$

Civil war has forced hundeds of thousndsof
Colombian children to leave thar homes and moveto
the shantytownsthat surroundBogot, Meddlin, and
other largecities, butonly 23%of these children are
able to attend school. For thisreason, the Colombian
Eduction Ministry asked therefugee-rights
organization Taller deVidato propos ways to reform
schools so tha these children could receive adecent
education.

Over three monthsin 2004 ShineaLightworked with

ateam of refugee advocates, educators, andteenage artists. Theresult isadoaumentary film
detailing thelives of three children whofled violence in the countysidein orde to seek refuge
in Bogo®, thar experience in school, andtheway that theater, art, and musc hdped them to
overcome thetraumas of war. This doaumentary forms the center of a series of digital
workshopsdesigned to teach teachers and students aboutways tha they can hdp children forced
into exile.

After ShineaLight completes the produdion of the doaumentary and the accompanying
workshops(in March of 2005) the Colombian Education Ministry will distribute it to school
districts aroundthe county. We also plan to providethe DVD to organizationsworking on
school reform in other counties, because preliminary conveasationswith education expertsin
Brazil, Mexico, and Argentinahave shown tha changes designead to hdp refugee children should
also make adifference in thelives of poa and margindized children and teenagers in other
counties.

IMi Dolor Se Hace Murgancia"

Thoughthe Brazilian carnaval and its sasmbahave
attracted more attention, Argentinahas its own
celebratory dance: themurga. Over thelast severd

years, Accion Educativa, an organizationin the small
Argentinecity of Santa Fe, has begunto use themurga

to groundthe eduction of boysand girls living in shantytownsand Sums.



In 2004,ShineaLight researchers worked in Santa Fe, Argentinafor more than three months
trying to undestand why the murga has been so successful in getting poorkidsexcited about
learning. We foundthat the process of learning dance and drums turned these kidson to
educion, making them curiousand showing that they were capable of thingsthey had never
imagined. Equdly important, because themurgais asoda dance, where people in the crowd
come and follow the parade, these poor children came to see themselves as role modds for other
kidsand as leadersin thecity.

Thisyear, ShineaLightwill pudish and distribute a CD-ROM curriculum based onthe
experience of Accion Educativa. In addition to showing the power of local culture for education,
the CD-ROM aso provides a philosophical basis for re-thinking both formal and alternaive
education.

IStalel Stuk”: the project for indigenous autonomy

When agency after agency asked usaboutbest practices
for work with Native American children livingonthe
street, ShineaLightcollaborated with the Maya
Stalal Stk organization Melel Xojobalto create a CD-ROM course
Provecto pers mamonents ~ ON iNdigenouschildhood. We completed a draft version

in 2003,alowing usto dedicate the past year to curricular
testing and evaluaion.

Stalel Stuk is dedicated to improving programs directed to homeless and working indigenous
children. In 2004,street educators in Colombia, Mexico, Brazil, Argenting and Uruguay used
the curriculumto improvethar own work with indgenouschildren, and then provided uswith
deailed criticism and suggestionsfor improvement.

In 2005, ShineaLight will distribute the find edition of the Statel Stuk CD-ROM to 170
organizationsin Spanish-speaking counties. We aso hopeto begin a Portuguese trandation.

We would like to thankthe following major donors, whose suppoit madeall of this
work possible:

Mrs. JoanMalin
EBay Chanpion a Charity
Georges Lurcy Charitable Trugt
Dr. andMrs. Walter Shaw
Sdulze Law Firm



N ew Projectsin 2005

Because of the many monthswe spent in thefield in 2004,mog of 2005will be dedicated to the
creation, produdion, and distribution of the DV D-based curricula Shinea Lightresearched over
thelast twelve months Neverthdess, this year we will begin two new projects, continueone
more, and aid indgpendent researchers with several other important new initiatives.

IRhythm on the Streets"

Hip Hop has become oneof the mog important cultural movementsin Latin Americain thelast
dozen years. It isapowerful techniqueto ge kidsback into therhythm of education: learning
howto rap requires learning how to read and write; composng a goodrap demandsan
undestanding of politics and history; agoodbreakdancer can’t be strungout onglue agreat
graffiti artist has to learn panting techniqueand the history of art.

In 2005,0our mog important project will be a collaboration with the Brazilian NGO Pé no Chég,
theworld leader in uang “urban arts” with street kids— notjug to draw them into a shdter, but
to changethar lives. Theyoungartists at Pé no Ch&o don't jud learn these arts: they also
perform on stages from Recife — thar own city — to Paris and Rome, where they have puton
shows at theater and dance festivals.

The“Rhythm onthe Streets’ project will create aDVD curriculum in Spanish, English, and
Portuguese, teaching other organizationsthe knowedgetha Pé no Chéo has developed over the
last dozen years. We hopeto expand the project in 2006,induding the experience of young
refugee rappes in Bogot and perhgps even coordinaing an exchangeprogram amongyoung
rappasin several counties... buttha’ s still in thefuture. Thisyear, we will teach how to turn
Hip-Hop into eduction.

Civil Society against Gang Violence Project

After our successful collaboration with Ingituto Promundoin Rio de Janaro, we have seen how
important it isto provide new perspectives on urban violence. Working with Promundo,we
showed how community pre-schools and soccer leagues can stop violence before it starts, and
this coming year will alow usto show an equdly powerful modd. In Meddlin, famous
worldwidefor its violence, we will beworking with the community mediation program at the
Universidad |beroanericana showing how nonviolent conflict resolution can reduce murder
rates.

In Meddlin, organizationsusing thisinnovaive conflict resolution modd have had dramatic
results. Ten years ago, when two neighba's both wanted to build onthe same land, they would
goto thegangsto resolve thar differences — since there was no government, thegangsplayed
the role of courts and police. These “mediations’ amog always ended in death. However, when
the same two neighbois knew that they could go to someonewho might offer areal solution,



they took advantage of the oppatunity. Intwo years, thenunmber of murdersin the small
neighbohoodof Moravia droppel from42 to 8 pa month.

Theresults of this research, aso distributed in DVD format, will bedistributed as the second
phase of the Civil Sodety agangd Gang Violence Project.

African Dance

Dozensof programs for street children use dance as away to build self esteem, discipline and
coordinaion, and many of them have expressed interest in learning more abouttherich traditions
of African dance in Brazil: dances like the maracatu, maculelé, zandd,and xaxadd. These
dances have been an immensely powerful tool for cultural development in the poa favelas of
Recife, Brazil, and we think they will also beimportant in other counties where street children
feel Africainthar blood.

The African Dance Project will bea collaboration with Semente do Amanhg a small, community
based project in thefavelasof Recife. Theyoungdancers (from 6-16 years old) will create a
teaching video aboutthe dances they know so well, giving step by step ingructionsto children
(andther teachers) in other counties. We'll dso indudeinterviews and lessonsaboutthe
cultural importance of African dance in Brazil, and send theresulting DVD to organizationsall
aroundLatin America

Other projects

Thisyear, ShineaLightwill also offer intengve suppot to severa indgpendent researcher's
examining services for street children. Thiswork will indude

How to undeminechild progitution networks

Thecreation of anew modd for theevauaion of programs serving street children
Street children as producrs and consumers of themedia

Street children as sodal and artistic actors

Theresults of these projects will become pat of the ever-expanding Shinea Light cyber-library
of resources directed toward organizationsserving homeless and working children.



Shinea Light Budget,
2004

All sunsarein USdollars

In 2004,dueto excellent fundaising and strongecononic vigilance, ShineaLightwas ableto
runasubgantial budge surplus We raised $2,280.00 more and spent $2,067 00 less than we
had anticipaed. Thanksto thefact that many people volunteered thar time and skills to
suppot ShineaLight, we were able to maintain administrative cogs at 0.56% of our budge: and
fundraising cods at 0.25% of budget.

| ncome
Dondions
Individud Donors 32280
Corporate Donors 1,500
Foundaion Donors 4,500
Total Income 38,280
E xpenses
Personnd 18,000
ED Remunegation: 18,000
Civil Sodety Agang GangsProject: 7649
Flight Bogota (1/2 ticket) 334
Flight Rio 699
Internd Travel, Brazil-Argentina 198
68
Stipend for Fellow: Brazil/Argentina 2000
Travel Expenses 4350
1/2 of 90 days Bogota (1800
3/4 of 85days Brasil/Arg/Uru (2550)
Diverse Families Project 6184
Stipend for Researcher (Uruguay) 2500
Stipend for Researcher (Bogot) 500
Conference Funding (Urugua) 500
Flight Bogota (1/2 ticket) 334
Travel Expenses 3250
1/2 of 90 days Bogota (1800
1/4 of 85 days Brasil/Arg/Uru (1450)
Genera Expenses (Phone internet) 180
$15Mmonth

Fundraising expenses 8050



Total Expenses 3209350
Surplus 61865

SAL Proposed Budget,

2005

All sunsarein USdollars

Income
Individud Donors (Anticipated) 31,800
Corporate Donors (actud) 1,200
Foundaions(Anticipaed) 8,000
41,000
Expenses
Personnd 21200
ED Sdary: 20,000
Insurance: 1200
Civil Sodety Agang GangsProject: 3300
DVD pre-produdion 50
DVD find copies ($1.50x300copies) 450
Complete Fellowship for AnaDutour 1000
Flight ABQ-Meddlin 600
Per Diem Meddlin ($40x30days) 1200
Diverse Families Project 950
DVD pre-produdion 50
DVD find copies ($1.50x300copiesx2) 900
Refugees and Schools 500
DVD pro-produdion 50
DVD find copies ($1.50x300copies) 450
IndigenousSolutions 150
CD-ROM produdion ($.50x300copies) 150
MurgaProject 150
CD-ROM produdion ($.50x300copies) 150
Distribution of CD-ROMs and DV Ds from 2004 1400
To Latin America ($5x250) 1250
To founddions donors ($3x50) 150
“Rhythm on the Streets” 3300
1/2 Flight ABQ-Recife 400
1/2 Per Diem ($40X120days) 2400
Suppot for semina 500

African Dance 2800



1/2 Flight ABQ-Recife
1/2 Per Diem ($40X120days)
Fellowshipsfor indgpendent activists
$500x 5
Genera Expenses (Phone internet)
$15/month
Total Expenses

400
2400

2500
2500

180

36430



